TRANSFORMING

FOR GIRLS

Girl Scouts of San Jacinto Council

Girl Scouts.



DISCOVER

How do our values
and our self-
awareness impact
our calling in Girl
Scouts?

CONNECT

How can cooperative

Purposeful learning and
Adult communication skills
Leadership influence change?

TAKE ACTION

How will you support
the development of girl
leadership?
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Where Are We Going?

Ve

World’'s Best Leadership

Myriad of Activities .
Experience

Ve

Service to Girls Benefits to Girls (outcomes!)

-
Consistent pathways engage all

girls in Leadership Experience

Inconsistent membership
experiences

-

Nice but not necessary RELEVANT!
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FOCUS OF
GIRL SCOUT
ACTIVITIES

Discover
Connect
Take Action

GIRL SCOUT
PROCESSES

Girl Led
Learning by Doing
Cooperative Learning

15 SHORT-TERM
AND INTERMEDIATE
OUTCOMES

Girls gain specific
knowledge, skills,
attitudes, behaviors,
and values in

Girl Scouting.




What Does “Leadership”
Mean to Girls?

® The traditional hierarchical (or “top-down™)
leadership model does not resonate with
many girls.

® Girls view leadership as a clear means

toward an end—to make a difference In
the world

Source: GSRI, Girls and Leadership Study (2008)
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LA

Girl Scouts,

In this series,
“Taking Action”
has the starring
role at every
grade level.

“And don’t be afraid,” chimed in
Tula. “I have enough courage and
strength for all of us. I'll lend you
some.”




Lupe, the lupine, is blue, Her name is
pronounced Loo-PAY. She's plways cool and
1 relaxed. And she's honest and fair, She was
y born in Texas and then moved to Minnesota.
Slie spends her summers in Maine, She has
5 Tamily all around the world.
Why do we need 3 keys?

Take the quest to find out!

Gloria, the morning glovy, is purple. She's

all ahout respect. She respects hersalf
and others. She's from California and has

The Trail
of the

Tula, the tulip, is red. She's courageons
and strong. She's from Holland. Her family
moved there a long fim

e ago from a land
valled Iran.

Meet new frlends
from around the world
who share the values

of Girl Scout Law

Flndkfun' and challenges
In each journey g

v
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Junior Badges

Achievements
and Awards!
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Purpose

* “How-to” guides explain how
the experience ties to
leadership outcomes

Coaching
®* Guides provide specific
examples of using the Girl-
Led, Cooperative Learning,

and Learning by Doing
processes

Tips and encouragement for
every step of the way

®* Guides offer busy volunteers

greater ease as they engage in
purposeful and fun experiences
with girls

HOW TO PARTHNER WITH
GIRL SCOUT AMBASSADORS ON




Journeys and Pathways

A journey Is what girls do—a holistic
sequence of Girl Scout experiences,
discussions, reflections and traditions that
challenge girls to explore leadership.

A pathway iIs how girls and adults participate
In Girl Scouting—how they belong.

TRANSFORMING LEADERSHIP
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Pathways...The Vision

Every Girl Scout is a “Real” Girl Scout because she
engages in and benefits from the Leadership

Experience.

l
Girls move in and out of different pathways (troops, }

iInterest groups, camp, events, trips, etc.) and
remain Girl Scouts

l

We have a full plan for the membership of every Girl
Scout!
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Our Next Stepping Stones

2008 £ 2000 N\ 010 [ 2011 )

o er Adding On: _
Beginning to -Second journey Adding On: *Up and running
use: : ' |
L eadershi SETIes *Third journey with changes!

=i «Updated badges . - -
Operating with
Ex_perlence -Updated -Updated i
Tl ey Bronze, Silver, & | badges -
\ Series / \Gold Awards /J \_ J U Y,
*Celebrating 100
years
*One Movement- Q
Extraordinary
impact!
Running Through It All:
Our Own Purposeful Leadership TRANSFORMING LEADERSHIP ”p
Girl Scouts.
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Imagine...
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