
For more than a century, camping has been a rich tradition and cornerstone of the Girl Scout experience and today 
Girl Scouts of San Jacinto Council remains committed to getting every girl outdoors. In 2019, the board of directors 
approved the recommendations of our Ten-Year Property Strategy (TYPS) task force. This strategic work guides 
the council’s investment strategy for our facilities through at least 2030. Though the environment over the last two 
years has been far from what we envisioned, we are excited to report to our members our progress on this strategy. 

Our Vision
As we embarked on this work our aim was to develop 
a vision with girl and volunteer input across all levels 
of the organization: To provide all of our members 
access to quality outdoor experiences at our camps 
and critical resources at our service centers. And, our 
moonshot goal is looking forward to the day we can 
say we provide 100,000 outdoor experiences to our 
girls every year. That’s nearly double the experiences 
girls had in 2019.

The TYPS Task Force
Taking over 18 months to do its work, the TYPS task 
force visited and assessed the state of each and every 
one of our camp properties, outdoor programs and 
service centers. They engaged with volunteers, girls 
and parents - through collaborative workshops, focus 
groups and surveys to gain insights into our programs 
and facilities and our members’ hopes for the future. 
In that process, the task force learned that girls want 
to have fun and make new friends, and that they 
want excitement, adventure, and personal challenges! 
Parents want experiences that are safe for their girls 
and that teach them skills. They learned parents have 
very high expectations of our facilities and programs 
and would like more air-conditioned facilities for our 
resident camp program. And, they learned that troop 
leaders want to provide their girls with the fullest Girl
Scout experience possible and they want easy sign-
ups, reliable program staffing and efficient processes.
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The First Steps
In order to be successful, TYPS required us 
to first form five additional task forces with 
specific objectives. Each of these task forces have 
formed and completed their objectives – making 
recommendations that are now being implemented. 
These included:
• Conroe Camps Master Plan
• Volunteer Support for Camp-based Activities
• East Texas Programs and Partnerships 
• South Programs and Partnerships 
• Port and Starboard Redesign

 Additionally, we 
envisioned evaluating 
and launching a 
capital campaign 
to support the top 
priority investments 
that TYPS and the 
Conroe Camps Master 
Plan envisioned, 
however, due to the 
COVID-19 pandemic, 
this work was 
deferred and is now 
planned for 2022. 
 

Special thanks to our 
volunteers and staff 

who worked together 
on these task forces 
to make meaningful 

recommendations and 
plans for the council 

to continue to achieve 
our vision.



 Camp Agnes Arnold serves as a gateway 
camp and launch point for the highest 
quality outdoor programs and experiences. 
Our largest capacity camp, Camp Arnold 
will feature both traditional and specialty 
elements for all campers, high adventure 
elements, lake activities and “all around” 
outdoor camping experiences. The Conroe 
Camps Master Plan, presented at our Annual Meeting in 
2020, organizes the camp’s operations and improvements 
into villages or activity zones: Silver Springs Village, 
Community Village (in the future), Lake Village, 
Adventure Village, Central Village, Legacy Village and 
Welcome Village. Additionally, with this master plan, 
we have established new standard 
designs for shower houses and 
restroom facilities that will be 
replicated at other properties.
 Although the pandemic 
delayed our intended timing for 
a capital campaign, the board of 
directors approved, and the council 
has successfully implemented 
some of the highest priority early 
investments: renovations at the 
Camp Agnes Arnold lodge complex 
and construction of the Hamill 
Welcome Center and the brand-
new Adventure Park high-ropes, 
challenge course. While the new Welcome Center is open, 
with additional funding, the council will add the retail 
shop, meeting room amenities and program kit locker 
room to this facility. Improvements have also been made to 
the Adult Training Center and it will now be available for 
additional adult programming beyond training. 

Our Camps

Camp Agnes Arnold

      We were excited to announce the 
grand opening of Adventure Park just in 
time for the 2021 summer camp season. 
During resident camp, all junior through 
ambassador program-level sessions 
included one or more Adventure Park 
experiences. Additionally, we will be 
hiring staff to support Adventure Park 
throughout the troop camping year and 
will provide 3-5 timeslots for troops to 
challenge themselves at the course on the 
weekends that it is open.
      In 2021-2022, Camp Arnold will 
implement the village concept for group 
reservations to provide a variety of lodging 

and flexibility for gatherings of all sizes – including 
multiple programs or events at the same time. For 
example, a council-wide program such as Brownie Magic 
may take place in one village while a Region older girl 
weekend is using another village. 
 And, we are planning to run a pilot program offering 
after-school, staff-supported program experiences 
at Camp Arnold during the 2021-2022 school year as 
part of the Willis ISD elementary school after-school 
programs.
 Depending on the council’s financial capacity, next 
stage investments are planned to include: 
• a new park-like gathering space with lawn games, 

picnic areas and climbing features across from the 
pool, 

• a best-in-class, full-spectrum target sports center, 
• new air-conditioned cabin units at Winding 

Woodlands and Timberlane, 
• decommissioning the yurts and expanding Mulberry 

Bend to two platform tent units with a new shower 
house, 

• a new staff house, and 
• a new maintenance center.

camp agnes arn
old



 Misty Meadows Ranch is the agricultural and equitation center 
of excellence. In the early years of this strategy, we have focused 
primarily on improvements to our horse herd including the addition 
of several larger, draft horses, as well as increased staffing to support 
the training, support and development for the herd and programs. 
The equitation team has also started offering private horseback 
lessons to give girls more opportunities to advance their skills.

 Additionally, we have completed installing 
air-conditioning to be used during the summer 
and early fall season in the Madeley, Allen 
and Low cabin units. Plus, for additional 
programmatic improvements, virtually all 
summer camp sessions at Misty Meadows 
Ranch include one or more horse experiences 
ranging from horse care to skill-building and 
games to trail rides. 

 We continue to evaluate the next steps for implementing additional ranch experiences including agricultural 
and small animal programs. 

Misty Meadows Ranch

Casa Mare

 Casa Mare, which means Home by the Sea, serves as a premier sailing and STEAM center 
of excellence. This camp is the flagship destination for on-the-water experiences, including a 
progression of watercraft. It provides an alternate destination near Houston for troop camping 
in a salt-water coastal environment. This camp also offers land-based programs with a focus on 
STEAM (Science, Technology, Engineering, Arts and Math). 
 The Port and Starboard redesign committee finished the schematic design phase of work for new dormitories 
that are envisioned to replace Port and Starboard dorms. These replacement dorms are intended to be the first 
priority investments for Casa Mare when funding becomes available.

misty meadow
s ranch

casa  mare



 
 TYPS originally envisioned that in the long-term, 
GSSJC would redevelop our Galveston Bay House 
and expand its capacity, but in the near-term only 
envisioned minor improvements to the kitchen. 
We are excited to announce that in 2021, GSSJC 
developed a partnership with John and Sydney 
Sullivan that provides us the resources to sell our 
current facility and purchase new land on Galveston 
Island along with the construction of a brand new 
Galveston Bay House. The new Galveston Bay House 
will include adult and girl quarters on the same level 
that can house up to two groups of 14 (12 girls and 
2 adults in each group) plus a double kitchen with 
great room, a lift for ADA accessibility, and outdoor 
program areas. The grand opening of the new facility 
will be planned for late spring or summer 2022.

 While the new Galveston 
Bay House will continue to 
serve as a hostel and launch 
point to discover Galveston 
Island attractions including 
new programs with the Artist 
Boat Foundation, it will also 
offer wetland conservation, 
birdwatching, fishing and 
crabbing, and may be used for 

some council-wide program opportunities. 

Galveston Bay House

Camp Pryor
 Camp Pryor serves as a Texas 
ecology and adventure center of 
excellence. It provides a fun and 
adventurous outpost for girls 
seeking a deeper immersion in the 
Texas landscape and a stronger 
array of individual experiences 
and challenges. There’s a river, 
lake, forest and prairie to offer a blend of outdoor 
experiences all in one location.
 We have made some initial improvements to the 
corral, converted the old Unit 1 site to an open-air 
pavilion, replanted trees along the north shore of 
Hamill Lake, added a new bike barn and added new 
small craft equipment at Hamill Lake. Additionally, 
we have added family camping programs during the 
summer season. 
 In the future, we will make additional 
improvements to the facilities that support the 
equitation program and augment our programs to 
capitalize on Camp Pryor’s diverse ecology. 

galveston bay h
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 Camp Robinwood supports not only troop and 
community camping but family camping as well! At 
Robinwood, we will build on the legacy, storyline, 
and relatively comfortable scale of this property. The 
proximity of different programs allows for an accessible 
entry-level experience for girls, volunteers, troops and 
families. The diversity of lodging options provides the 
chance to engage small groups “where they are” in their 
experience level with the great outdoors and introduce 
our Girl Scout families to great camping experiences. 

 So far, we have implemented 
family camping programs around 
holiday weekends for this camp 
and made improvements to the lake 
and dam. Near-term investments 
at Camp Robinwood will include 
renovations to Lakeview Dorm and 
the lodge.  

Camp Robinwood

Camwood, Camp Whispering 
Pines, Camp Wind-a-mere

 

 The Properties Committee continues to evaluate 
our opportunities with these three properties. 
For Camps Whispering Pines and Wind-a-mere, the 
East Texas and South Programs and Partnerships 
task forces have completed their work and provided 
recommendations for partnership opportunities 
across the geographies that these camps have 
served. Establishing formal agreements with 
those organizations was delayed by the pandemic. 
As facilities reopen for public use and have the 
capacity to work with us, our staff and volunteers 
will pursue these formal agreements and make 
them available to members seeking programmatic 
experiences or facilities to rent. 
 We continue to be committed to looking beyond 
our camps to expand the opportunities for girls 
to engage in outdoor camping and programmatic 
experiences. We will explore partnerships with 
state parks, private camps or other program and 
facility providers to support troop camping, events 
and outdoor program.

 Additionally, Camps Whispering Pines and Wind-
a-mere are now operated seasonally for specific 
timeframes in the fall and spring – so that we can 
leverage our resources most effectively to support the 
needs of the local communities while continuing to 
improve the other camp facilities that have a stronger 
role in our long-term strategy.
 A lot of work still needs to take place to evaluate our 
long-term options – ranging from rest, to sell,
lease, co-ownership or sale and lease-back. For now, 
we will continue to maintain these sites but not invest 
beyond their current state or expand. The timeline for 
any decisions is unknown and could be two to five years 
or even longer before we have a definitive plan. 
 In the meantime, we have expanded the resources 
and services that are available from the Lufkin Resource 
Center including a picnic site and archery range.  We 
are also establishing a partnership with Girl Scouts of 
Northeast Texas to provide a cooperative agreement 
for our Girl Scouts to attend Camp Bette Perot outside 
Palestine, Texas, which offers horseback riding 
programs and treehouse camping. Additionally, adult 
training is now being offered in various locations to 
support our volunteers. 

camp robinw
ood



Early accomplishments from the TYPS vision for 
Resource Centers include:
• Leasing a new location in Cypress that includes a 

shop, cookie cupboard, program and meeting space 
and a summer day camp. 

• Closing the Lake Jackson shop, adding a cookie 
cupboard and archery range on the grounds and 
designating the Resource Center for meeting and 
program space. Additional improvements are still in 
the plan for this facility.

• We have evaluated potential sites for both a new 
Humble/Kingwood area resource center and to 
move the Beaumont Resource Center. To date, there 
has not been a viable option for these locations. 

Future plans include:
• Adding a shop at the Welcome Center for the 

Conroe camps complex
• Converting the Imperial Valley shop area to 

increase meeting space
• Evaluating the long-term strategy and location of 

the council’s headquarters site in Houston   
• Adding a mobile resource center and shop that can 

visit programs, events and council properties
• Pilot retail lockers at locations that do not have a 

shop

 Unanticipated in our original plan was a new 
location in the Katy area. This unique opportunity 
became available to the council when a school 
previously housed at Katy Mills mall moved, and 
GSSJC signed a lease in that space for the 2021 Katy 
cookie cupboard. GSSJC intends to pilot this location 
in 2021-2022 for programs, meeting space and the 
cookie cupboard and will be evaluating whether we 
can support a new Resource and Program center in this 
location longer-term. 

Resource Centers

Camp Training
 The Volunteer-support for Camp-based Activities 
Task Force (VSCA) completed their objective of 
redesigning our camp training and certification process 
and improving the volunteer experience. Volunteers 
can now take a 2-hour online training (Camping and 
Overnight Basics) in order to become certified to make 
camp reservations and take girls on overnight outings. 
As volunteers become more comfortable with basic 
camping, they can take Volunteer Camper Certification 
(VCC) to become certified for outdoor cooking and fire-
building. Volunteers who took the previous in-town and 
at-camp or at-camp outdoor training are grandfathered 
with the equivalency of both COB and VCC completion. 
Volunteers receive a “VCC/campfire-trained” flag at 
check-in to place on their kitchen shelter if they are 
certified for fire-building and charcoal cooking.

Facilitated Camping Programs
 Coming in 2021-2022, we will be offering staff 
and volunteer-facilitated family camping weekends at 
Camps Robinwood and Pryor, and troop and older girl 
camping experiences at most camp locations. These 
facilitated camping experiences will include a variety of 
camp program experiences and may also include some 
meals. If space is available after program registration 
for the facilitated weekends closes, troops who wish 
to camp but don’t wish to  participate in the programs 
may request units based on space availability published 
approximately 4-6 weeks ahead of the weekend.

Camp Priorities
 GSSJC has simplified the camp priority and 
reservation process. Council-wide programs, 
communities and regions have the opportunity to 
submit requests for camp reservations to support their 
programs twice a year. Once these reservations are 
committed, Customer Service will publish and open 
available units and facilities for troop reservations for 
the same 6-month timeframes. This accomplishes two 
objectives: fewer restrictions on the camps that can 
be requested by different programs and trainings and 
the opportunity for troops to make reservations earlier. 
Previously troops could only make reservations up 
to 90 days in advance, and now reservations may be 
available as much as six-months out. While this is still 
being evaluated, currently the two reservation seasons 
are September through February and March through 
August.
 Online Reservations: Finally, the council will again 
survey the technology landscape to evaluate online 
reservation platforms and hopes to implement a new 
platform that will support online reservations in the 
future. 

Other Improvements


