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WELCOME TO FINANCIAL BASICS 
FOR THE TROOP PATHWAY 

 
As a member of the Troop Leadership Team, you have been entrusted to keep the troop/group’s 
finances safe.  You are responsible to follow Council guidelines on the opening, managing and 
reporting of the troop/group funds. 
 
This training will help you and the girls create a firm financial foundation to support their chosen 
Girl Scout activities!  

 
This handout contains information on topics that you need right away as well as others you’ll need 
as the girls progress through Girl Scouts.   Upon completion of this learning experience, you will be 
able to: 
 

 Locate financial guidelines and forms 
 Establish or access the troop/group bank account 
 Reconcile and maintain proper accounting records for your troop/group bank account 
 Recall when and how to file your troop/group’s annual financial report-due May 31st. 

 
 

 Some parts of Volunteer Essentials, Chapter 5: “Managing 
Group Finances” are included.  Please use this information along 
with the remainder of the handout to guide you through this 
training.   
 

 
Remember:  You are NOT alone in this!  Recruit other adults in your troop/group during Council 
sponsored product sales to serve as your Troop/Group Fall Product Manager and Troop/Group 
Cookie Manager.  Assure them they’ll be given specific training for their role in these sales.  We 
thank you for your commitment to Girl Scouts and are here to support your success!   
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Ways Troops/Groups are Funded 
 

As you work with your girls to set goals, both for activities and finances, there are several ways that 
troop/groups receive funds. 
 
Startup Fees/ Troop Dues 
Many new troop/groups ask parents for a one-time fee at the beginning of the year.  This amount is 
usually small and gives the new troop/group some funds to get started.   

 
Troop/group dues are funds that the girls contribute to help pay for the troop/group 
program and goals.  Troop/group dues can be paid at each meeting or collected 
quarterly or annually.  The troop leadership team, girls and parents should discuss and 
determine the amount. This can be discussed at a parents’ meeting.    
 

Following the Girl Scout Leadership Experience (GSLE) principles, it is recommended that the girls 
learn how to handle their money and have the responsibility of bringing their dues to each meeting 
rather than the parents paying monthly or quarterly. By the girls bringing in the dues on their own, we 
encourage the Discover and Connect aspects of the Girl Scout Leadership Experience.  They will also 
practice cooperation and team building by contributing to their troop/group funds together.  Consider 
25 cents as an amount for the girls to be responsible for.  As they continue in Girl Scouting, increase 
the amount that they bring, thus making them more responsible. 
 
Always keep in mind that no girl should be denied membership in the troop/group based on the 
inability to pay.  Discuss with the parent (privately) what amount they are able to contribute to the 
troop/group.  Financial assistance requests may be made to the Council office.  
 
 
Assessments  
Troops/Groups may decide to collect additional funds from members (beyond the meeting dues) to 
cover a particular activity (such as a field trip).  
 
 
Money-Earning Basics  

Girls can earn money in two distinct ways:  

 “Council sponsored product sales” are Council-wide sales of Girl Scout authorized products 
in which members participate as part of the Girl Scout program.  

o Fall Product Sale – is a great way for the troop/group to 
earn money in the fall selling to friends and family.   
25% of the proceeds from the sale go directly to the 
troop/group - selling nuts, candy and magazines. 

o Cookie Sale – is the major money-earning project of the 
year.  This is also the first exposure many girls have to 
the world of business.  Girls learn about sales, order 
taking, product knowledge, communications and 
ultimately planning the use of the proceeds. 
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 “Troop/Group money-earning” refers to activities organized by the troop/group (not by the 
Council), planned and carried out by girls (in partnership with adults), and that earn money 
for the troop/group.  This type of money earning is only available for Girl Scout Juniors and 
older. 

All troop/groups interested in undertaking a money-earning activity beyond Council-
sponsored product sales must complete the Request for Permission to Undertake a Money-
Earning Activity form (F-32) before finalizing any plans. This form can be found in the 
forms section of the GSSJC website. 

 
Girls’ participation in both Council sponsored product sale activities and troop/group money-
earning projects is based upon the following: 
 

 Voluntary participation 
 Written permission of each girl’s parent or guardian 
 An understanding of (and ability to explain clearly to others) why the money is needed 
 An understanding that money-earning should not exceed what the troop/group needs to 

support its activities 
 Observance of local ordinances related to involvement of children in money-earning 

activities, as well as health and safety laws 
 Vigilance in protecting the personal safety of each girl 
 Arrangements for safeguarding the money 

 
 
 
 
 
 
 
 
 

Money Earning Reminders or Cautions: 
 

 Troop/Group money-earning activities need to be suited to the age and abilities of the girls 
and consistent with the principles of the Girl Scout Leadership Experience. 

 
 Money earned is for Girl Scout activities and is not to be retained by individuals.  Girls can, 

however, be awarded incentives and/or may earn credits from their Girl Scout product sales. 
These credits are not based on a dollar for dollar calculation but rather ranges or bands. 

 
 Girl Scouts forbids use of games of chance, the direct solicitation of cash, and product-

demonstration parties as forms of money-earning. 
 
 Girls can market cookies and other products by sending e-mails to friends, family members, 

and former customers, as long as they use a group e-mail address, the address of a 
parent/guardian or adult volunteer, a blind e-mail address (in which the recipients cannot see 
the sender’s e-mail address), or the online e-mail tools provided by cookie vendors.  Girls 13 
and older can also use a parent’s/guardian’s or adult volunteer’s social networking site (such 
as Facebook, Twitter, and LinkedIn) to do the same. 

Girl Scout Daisies and Brownies should begin acquiring the skills of money-earning by 
participating in Council-sponsored product sales (i.e. the Cookie and Fall Product programs). 
They are only allowed to participate in money-earning activities to this extent. They cannot 
collect money in any other way except troop/group dues or parental contributions. The money 
that they earn from the sale of items from both of these activities should prove to be more than 
enough to cover the activities for which they are ready. 
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 Sales may not be transacted on the Internet (for example, through a site that has an 

electronic shopping cart), except for magazine sales.  Girls can, however, receive order 
commitments for cookies and fall product sales via e-mail or the Internet.  In other words, 
potential customers can relay (via e-mail or a Facebook post, for example) that, “Yes!  I’d 
like four boxes of Thin Mints and three boxes of Shortbread cookies.” 

 
 Troops/Groups are encouraged to participate in Council sponsored product sales as their 

primary money-earning activity; any troop/group money-earning shouldn’t compete with the 
Girl Scout Cookie Program or other Council product sales. 

 
 Funds acquired through troop/group money-earning projects must be reported and accounted 

for by the troop/group, while following Council procedures. 
 

The best way to earn money for your troop/group is to start with Girl Scout Cookie sales and other 
Council-sponsored product sales. From there, your troop/group may decide to earn additional 
funds on its own based on GSSJC guidelines.  

 

Helping Girls Reach Their Financial Goals  

One of your opportunities as a volunteer is to facilitate girl-led financial planning, which may 
include the following steps for the girls:  

1. Set goals for money-earning activities. What do girls hope to accomplish through this 
activity? In addition to earning money, what skills do they hope to build? What leadership 
opportunities present themselves?  

2. Create a budget. Use a budget worksheet that includes both expenses (the cost of supplies, 
admission to events, travel, and so on) and available income (the troop/group’s account 
balance, projected Cookie sale proceeds, and so on).  

3. Determine how much the troop/group needs to earn. Subtract expenses from available 
income to determine how much money your troop/group needs to earn.  

4. Make a plan. The troop/group can brainstorm and make decisions about 
its financial plans. Will cookie and other product sales—if approached 
proactively and energetically—earn enough money to meet the 
troop/group’s goals? If not, which troop/group money-earning activities 
might offset the difference in anticipated expense and anticipated income? 
Will more than one troop/group money-earning activity be necessary to 
achieve the group’s financial goals? In this planning stage, engage the 
girls through the Girl Scout processes (girl-led, learning by doing, and cooperative learning) 
and consider the value of any potential activity. Have them weigh in on feasibility, 
implementation, and safety factors.  
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5. Write it out. Once the troop/group has decided on its financial plan, describe it in writing. If 
the plan involves a troop/group money-earning activity, fill out an application for approval and 
submit it along with the budget worksheet the girls created.  

 
Remember: It’s great for girls to have opportunities, like the Girl Scout Cookie sale, to earn funds 
that help them fulfill their goals as part of the Girl Scout Leadership Experience. As a volunteer, try 
to help girls balance the money-earning they do with opportunities to enjoy other activities that have 
less emphasis on earning and spending money. Take-action projects, for example, may not always 
require girls to spend a lot of money! 
 

 

Understanding the Girl Scout Cookie Program  

Girl Scout cookies and other council-sponsored products are an integral part of the Girl Scout 
Leadership Experience, built around financial literacy. In fact, the Girl Scout Cookie sale is the 
leading entrepreneurial program for girls: No university has produced as many female business 
owners as has the Girl Scout Cookie Program.  

 

With every season of Girl Scout cookies, another generation of girls learns to set goals, make a 
plan, and manage money. And most of all, girls gain a tremendous amount of confidence—it’s not 
easy to ask a stranger to buy something. You have to speak up, look them in the eye, and believe in 
what you’re doing. 

 
Girls are invited to sell nuts, candies, and magazines to family and friends during the GSSJC Fall 
Product Sale, typically held in October. The group retains a relatively large percentage of proceeds 
making this a great opportunity to fund activities planned during the first part of the Girl Scout year. 
Be sure to recruit another adult volunteer to share some of the responsibilities with you by serving 
as your group Fall Product Manager. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

A Sweet Tradition 
It has been more than 90 years since Girl Scouts began selling home-baked cookies to raise 
money. The idea was so popular that, in 1936, Girl Scouts enlisted bakers to handle the growing 
demand!  
 
Two commercial bakers are currently licensed by Girl Scouts of the USA to produce Girl Scout 
Cookies—Little Brownie Bakers and ABC Bakers (Interbake Foods)—and each council selects 
the baker of its choice. Each baker gets to name its own cookies (which is why some cookies 
have two names) and can offer up to eight varieties each year, besides the three mandatory 
flavors: a chocolate mint flavored cookie, an oatmeal cookie sandwich with peanut butter filling, 
and a shortbread cookie. 
 
For more information see the following websites:  
http://www.girlscouts.org/program/gs_cookies/cookie_history and  
http://www.abcsmartcookies.com  
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Who Can Participate in Council Sponsored Product Sales? 

All girl members (including Girl Scout Daisies)—taking part in any number of pathways (travel, 
camp, series, events, or troop)—are eligible to participate in council-sponsored product sales 
activities, under volunteer supervision. Our Council provides learning opportunities (through a 
cascading staff and volunteer effort) on the procedures to follow during each sale. GSSJC also 
establishes guidelines and procedures for conducting the sale and determines how the proceeds and 
recognition system will be managed.   
 
Girls whose parent/guardian has an outstanding debt to 
the Council may not participate in the order-taking or 
money-collection of any product sales related program. 
Girls may participate only in the program related 
activities or booth sale activities.  
 
*More details on the Girl Scout Cookie Program can 
be found in Chapter 5 of Volunteer Essentials. 
 
 

 

Additional Money-Earning Requirements 
Council sponsored product sales are a great way to earn the funds necessary for girls to travel. If 
income from the product sale isn’t enough, however, girls have more options available to them. 
Building upon the following list of ideas, facilitate a group brainstorming session to determine how 
your group will earn money. 

 

Additional money-earning activities are approved, girl-adult planned, activities with program value 
that generate money for a specific need when available funds will not support that need. These are 
coordinated efforts to provide a product or service in exchange for money.  
 
Permission must be obtained prior to conducting any additional money-earning activity other than 
the Council sponsored product sale.  

 
Eligibility (applies to troops, groups, and individuals)  
Program level:  

 Girl Scout Daisies and Brownies may participate only in Council sponsored product sales: 
Fall Product Program and Girl Scout Cookie Program. They are not eligible for any 
additional money-earning activities.  

 Girl Scout Juniors, Cadettes, Seniors, Ambassadors are eligible to apply for and participate 
in additional money-earning activities. 

 Individually registered girls may participate based on girl program level as outlined above. 
 Adult groups, Regions, and Communities may participate in money-earning activities under 

the same guidelines as troops/groups. 
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Participation in Council Product Sales:  
To be eligible to undertake a money-earning activity, a troop/group, or individual must have 
actively participated in the two most recent Council sponsored product sales. Troops/Groups formed 
after either sale may be eligible to undertake a money-earning activity, if they meet the remaining 
criteria.  

 
Adult Requirement:  
The adult in charge of the money-earning activity must be “in good standing” with GSSJC, meaning 
that the individual is a registered Girl Scout, has met the criteria for a clear background check under 
the Council criminal background check policy, does not have an outstanding debt to the Council, 
and has not been separated or dismissed for misconduct as a Girl Scout volunteer.  
 
Black-Out Periods:  
Eligible troops/groups and individuals may conduct ongoing money-earning activities to the local 
communities related to service (such as recycling projects, babysitting, pet-walking, etc.) at any 
time during the year, including the Council sponsored product sales periods. All other money-
earning or requests for donations from the local community should not occur during either of the 
Council sponsored product sales.  
 
Troops, Groups, and Individuals  
DO:  

 Follow Council guidelines about money-earning. 
 Have a current Troop/Group Annual Financial Report on file with the Community Financial 

Specialist and Council. 
 Make sure activities are age-appropriate and that they follow the goals and principles of the 

Girl Scouts of San Jacinto Council programs. 
 Decide collectively how to use money earned.  Money earned is the property of the entire 

troop/group, not individual members. 
 Ensure an adult is present at all times during money-earning activities outside the regular 

meeting place.  Be sure to follow established procedures for permission slips, medical 
forms, and adult-to-girl ratio. 

 Keep good records for financial reporting.  A troop/group should have a bank account and 
all funds should be deposited according to Council procedures.  (Refer to GSSJC F-433) 

 Individually Registered Girls-check with your Community, Region or the appropriate 
program coordinator before beginning a money-earning activity. 

 
DO NOT:  

 Raise money for another organization or cause (they may give service or donate as a group 
from their group treasury). 

 Conduct any money-earning activity without approval from the appropriate Community or 
Council department. 

 Conduct any sales on the Internet.  (See pgs. 4 of this handout for ways Internet can be 
used.) 

 
   If and when you are ready to undertake a money-earning activity, see the steps listed in  
Chapter 5: Managing Group Finances of Volunteer Essentials located on GSSJC’s website. 
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Establishing an Account 

If your troop/group is earning and spending money, the troop/group needs to set up a Girl Scout 
bank account. If you’re taking over an existing group, you may inherit a checking account, but with 
a new troop/group, you’ll want to open a new account.  Consider these tips when working with a 
troop/group account:  
 

 The account must contain two authorized signers but only one signature is required on a 
check; 

 The signers can be the leaders or a leader and parent, known as the troop treasurer;   
 All authorized signers must be a registered member of Girl Scouts and have completed the 

Council volunteer screening process which includes a criminal background check; 
 The account must be styled as “GSSJC Troop #_____”; 
 Must be separate from personal accounts of the troop leadership team; 
 Can be interest bearing; and 
 Debit cards are allowed (only to be used by an authorized signer on the bank account). 

 
 
Procedures for Setting Up a Bank Account: 
  

A leader appointment letter from Council is required by banks to set 
up a troop/group bank account.  Members of the Troop Leadership 
Team will be sent an appointment letter upon completion of required 
training (Volunteer Basics Series).  If you need further assistance, 
please contact Volunteer Records at the Girl Scout Center at  
 (713) 292-0300 or 1-800-392-4340.   
 
Once you have your leader appointment letter, take it to the bank 
along with the Bank Account Instructions (F-34) and W9 Request for 
Taxpayer Identification and Certification.  Your Community 

Financial Specialist can help you identify banks that will allow you to maintain an account with 
minimal or no fees. One signer should keep the debit card and/or checkbook and the other should 
receive the monthly bank statement.  
 
Registering the Bank Account 
Once you have established a troop/group account, you must complete the Registration of Bank 
Account (F-36) within 5 days.  This form, along with a voided check (or temporary check) for the 
account, is submitted to your Community Financial Specialist.  Keep a copy for your troop/group 
financial records. 
 
This form is also required when any additional signers are added to the bank account or a signer is 
removed.  The voided check is not required on any signer changes. 
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Troop/Group Money - Managing and Reporting  
Remember! Troop/Group funds should be used only for troop/group purposes and are not the 
property of individual girl members. 
 

1. Girl Scouts of San Jacinto Council has 501c(3) status and thus is exempt from paying sales 
taxes on items bought for use in approved Girl Scout activities. Before heading to your 
favorite store to purchase items as group supplies, download the Texas Sales and Use Tax 
Exemption Certification (F-144) from the GSSJC website and complete the requested 
information to receive this exemption. You will want to visit the customer service counter of 
the business for their requirements on using the form. 
 

The tax exemption does not apply to meals, lodging, or rental vehicles. Note that items 
purchased for individual use (i.e. uniforms) are subject to sales tax.  

 
2. Keep accurate and dated records of all money transactions (income and expenses, including 

checks written or received, and cash expended or received). Detailed records include cancelled 
checks, invoices, receipts for cash, credit card or debit card purchases, and other supporting 
documentation, as appropriate. 
 

3. Reconcile the monthly bank statement - When you get the monthly statement from your 
group’s checking account:   
 Find all receipts that have cleared that month’s statement using checks or debit card 
 Enter those receipts into the excel spreadsheet by category. 
 Attach those receipts to that month’s statement and file in your troop/group finance 

folder. 
 If you have not already done so, enter all other checks/debits (trip to Build a Bear, for 

example) in your F-31 spreadsheet. 
 

4. Accurate records will be helpful in the completion of the Troop/Group 
Annual Financial Report (F-31). A completed financial report (summary 
page only), along with a copy of the most recent troop/group bank 
account statement, must be delivered to the Community Financial 
Specialist no later than May 31 of each year. The Troop/Group Annual 
Financial Report is required from every troop/group.  
 

A copy of the completed report, supporting worksheets, receipts for purchases, and bank 
account statements should be retained in the troop/group records for three years.  
 

The Council Accounting Department will retain a copy of each troop/group’s financial 
record and bank statement. This report is available in hard copy and electronic formats and 
can be located on the GSSJC website under Forms. If the form is difficult to locate, ask the 
Community Financial Specialist for assistance.  If working with a group in a different 
Pathway, check with your volunteer supervisor for reporting requirements. 

 
5. At the end of the school year (May), a balance should be left in the bank account to cover 

expenses that will be incurred during the summer and at the beginning of the next 
membership year. A copy of the Troop/Group Annual Financial Report (F-31) or other 
financial accounting records should be shared with the girls and parents/guardians to be used 
in the planning of troop/group activities at the beginning of the new membership year. 
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6. The troop/group treasurer should communicate openly and often with the girls and parents 
about where the troop stands financially. Open and honest communication about the troop 
bank account will prevent misunderstandings. Troop/Group bank account records must be 
made available within 30 days as requested by the Community Financial Specialist, Council-
Wide Auditor, and parents of the girls in the troop or the Council.  

 
7. Financial Assistance - No girl should be denied Girl Scouting due to financial need. GSSJC 

grants financial assistance to girls for items such as membership registration, troop/group 
dues, GSUSA publications, and some uniform components. Financial assistance should be 
requested before group funds are spent (no reimbursements allowed). All financial 
assistance (dues) received by the troop/group must be reported on the Troop/Group Annual 
Financial Report (F-31) as income. 

 
8. The Council Finance Committee has requested that random audits of troop accounts be 

conducted annually by the Council-Wide Auditors. These audits are used to confirm that 
accounts are styled correctly, expenses are properly documented, and bank accounts agree 
with financial reports that have been submitted. 

 
9. Having a current Troop/Group Annual Financial Report (F-31) on file 

at Council with the Accounting Department is a requirement for 
continuing in the adult leadership role of a troop/group, for being 
approved to receive volunteer involvement grants or for the troop/group 
to participate in additional money-earning activities. Mismanaging 
troop/group funds may result in removal as a volunteer with Girl Scouts of 
San Jacinto Council. More serious action may be taken to recover girl funds.  
 

10. Remember: The troop/group money belongs to all the girls – not individual members.  It is 
important that Girl Scout troop leadership team recognize their responsibility of being good 
stewards of this money and of teaching girls how to handle money wisely.   

 

Closing a Bank Account 
Troop leadership should discuss with the girls what they would like to do with any remaining 
troop/group funds prior to the troop/group disbanding.  The girls may decide to hold a final party, 
attend a Council planned event, or they may wish to make a donation to a worthwhile community 
serving organization to include the Community and Council office programs (campership, camps, 
financial assistance, etc.).   
   
The decision should be made by the GIRLS.  If there is no decision, the funds remaining in the 
troop/group bank account will go directly to the Council.  Contact your Community Financial 
Specialist for details on how to close out the troop/group bank account and provide the necessary 
paperwork required. 
. 
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Collaborating with Sponsors and Other Organizations 

Sponsors help Girl Scout councils ensure that all girls in the community have an opportunity to 
participate in Girl Scouting. Community organizations, businesses, religious organizations, and 
individuals may be sponsors and may provide group meeting places, volunteer their time, provide 
activity materials, or loan equipment. The sponsor’s contribution can then be recognized by 
arranging for the girls to send thank-you cards, inviting the sponsor to a meeting or ceremony, or 
working together on a take-action project.  
 
GSSJC may already have relationships with certain organizations, or may know of some reasons not 
to collaborate with certain organizations. For these reasons, when working with a sponsor, consult 
our Chief Marketing and Development Officer at bshea@sjgs.org or 713-292-0321 so you may 
obtain guidance on the availability of sponsors, recruiting responsibility, and any council policies or 
practices that must be followed. 
 
Donations:  
The acceptance or solicitation of donations or contributions, including in-kind donations, by a 
troop/group must be in accordance with the Council operational procedures. Monetary or non-
monetary (“in-kind”) support can be given to a troop/group, Community, Region, or Council from a 
community organization, business, or individual. In-kind denotes non-monetary support that is 
given in the form of supplies or materials received from a local community organization, business 
or individual. Funds obtained from a single donor, in any dollar amount, MUST meet the guidelines 
set forth in Contribution Solicitation Request Form (F-30). This form must be approved PRIOR to 
soliciting donor or accepting a contribution.  
 
Volunteer Involvement Grant (VIG):  
Adult volunteers who are employed by corporations that offer grants in exchange for volunteer 
hours may apply. The form Request for Volunteer Involvement Grant (F-112) must be completed 
and sent to the GSSJC Development Department along with any required corporate documentation, 
whether or not documentation of hours is required by the company. This form must be submitted at 
least 30 days prior to the grantor company’s deadline. 
 

No group may receive more than $500 per calendar year, in a combination of donations and 
Volunteer Involvement Grants. For more information and guidelines regarding donations and 
grants, see Volunteer Essentials, Chapter 5 Managing Group Finances. 
 
 
Contracts and Written Agreements 
 Written Agreements:   

When using the services or site of an outside organization or firm, it is 
important that a written agreement be used.  All agreements must be in 
writing.  The use of a written agreement serves two purposes.  It 
provides an opportunity for both parties to clarify their needs and 
expectations. Remember, any verbal agreements are not binding.  Before signing any 
agreement, read it thoroughly.  If there are portions that you don’t want to agree to, you may 
cross out those portions (if initialed by both parties) or develop your own agreement.  
(Example: Usage of a school for a bridging ceremony or recruitment event.) 
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 Contracts:  Do NOT sign any contracts!   

Contracts include any written agreements that specifically states information 
associated with payments of money for services; insurance requirements (Hold 
Harmless Agreements); and/or criteria related to liability issues. The CEO of 
Girl Scouts of San Jacinto Council has been authorized by the Board to sign 
contracts.  No one else has that authority; troop leaders, Community Leadership 
Teams, event directors have NOT been authorized to enter into contracts for 
Girl Scouts.   

 
When in doubt as to whether or not you should be signing a contract, the best practice is to 
have the Accounting Department at the Girl Scout Council office review it.  Contact the 
Chief Financial Officer at 713-292-0300, ext. 1249. 

 
 
Learning to Budget 
One of the leadership skills that girls should learn through Girl Scouting is the skill of money 
management.  Creating a budget for managing the troop/group treasury will help. A budget is a plan for 
spending money based on the amount of money you have to spend. 

 

Leaders and girls need to answer these questions: 

1. What activities does the troop/group want to do this year? 

2. How much will it cost? 

3. How much money will we have? 

 

After the troop/group answers these three questions and does the necessary addition and subtraction, 
they may find that their plans are bigger than their available funds.  Girl Scout troops/groups should 
be self-supporting, as much as possible.  If plans need to be changed because the troop/group “can’t 
afford it,” the troop leadership team will have a good opportunity to help girls think of other ways to 
do the same thing or figure out “what else can we do to accomplish the same purpose?” 

 

The age, ability, and experience of the girls will determine, as always, the amount of responsibility 
they can assume.  The youngest Girl Scout can be informed about “our troop/group treasury” and 
can make choices.  These are the perfect opportunities to incorporate the Girl Scout Financial 
Literacy badges at all levels.   

 

Consult the Girl’s Guide to Girl Scouting for 
more information on fun activities to help girls 
become financially savvy. 
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SAMPLE BUDGET 

 

ESTIMATED INCOME: 
Beginning Balance: (money from previous year, if applicable) 100.00
Income Items: Dues $1 x 10 girls x 32 weeks (meetings) =   320.00
Membership Registration Fees:  $15.00 x # of girls and adults 
   10 girls $15.00 x 10 girls = 150.00
   5 adults  $15.00 x 5 adults = 75.00
Bonuses Funds: Note:  Bonus amounts may change from year to year. 
 Fall Product:  Proceeds 60.00
     Cookie sale: 60¢ per box x 50 x 10 girls = 300.00
 Other Receipts, Donations (such as Start-up donation from  the 
Community) 10.00
Additional funding: Camping assessment: 12 people x $10.00 each 120.00
     Field trip: 12 x $4.00 48.00
     Financial Assistance: (one girl – dues for 3 months) 12.00

TOTAL ESTIMATED INCOME = (including beginning balance) $ 1,195.00
 
ESTIMATED EXPENSES: 
Membership Registration: 15.00 x # of girls and adults 
     10 girls $15.00 x 10 girls =
      5 adults $15.00 x 5 adults =
     Total Membership Registration = 225.00
Program Expenses: fun patches, crayons paper, craft supplies 
   Estimated per girl for the year $20 x 10 girls 200.00
Camping and Trips (based on assessments from 12 people, 10 girls and 2 
adults)   
   Camping: $10 x 12 people =  
   Field Trip: $4. x 12 people =  

120.00
48.00

Service Projects: make fruit baskets for nursing home 50.00
Facilities/Equipment (flag, first aid kit, sports/game equipment) 50.00
Recognitions/Gifts (Thank You gifts for helpers) 15.00
Pins and Earned Awards (10 girls x $12 estimated for the year) 120.00
Parties, hospitality: (10 girls x $5. est. for year) 50.00
Other Expenses:  (supplies for service project for sponsor) 15.00

TOTAL ESTIMATED EXPENSES =  $ 913.00
 

  



Volunteer Basic Series 0715 Financial Basics 15 

Troop/Group Finances FAQ’s 
 

Bank Account Guidelines 
 
Who generates the Leader Appointment Letter for new leadership and who would you contact for a 
duplicate letter if the original is lost or misplaced? 
 

The Leader Appointment letter is generated at the Council office, Customer Service – Volunteer 
Management Services 
 

Are troop/groups allowed to use a debit card instead of writing checks on Girl Scout bank accounts? 
 

YES – Troops/Groups CAN use a debit card instead of writing checks.  The person using the debit 
cards should keep close track of the receipts involved in all purchases with this type of payment.  
The debit card should only be used by an authorized signer on the troop/group bank account. 

 
Who is strongly recommended NOT to receive the mailing of the troop/group bank account statement? 
  

The primary signer on the troop/group bank account and/or who writes the checks should not receive 
the troop/group bank account statement.  Designate mailing of the statement to the secondary 
authorized signer or another adult member of the troop/group.  If using paperless banks statements 
(online), all signers should have access to view the account transactions. 

 
Bank Account Changes 

 
If troop leadership changes but the troop/group is not disbanding, who should receive the troop/group 
property (e.g. supplies, resources, financial records, bank account check book/debit card and bank 
information)? 
 

All information regarding the troop/group should be handed over to the new leadership team.  
Procedures should be followed to change authorized signers on the troop/group bank account.  
 
If a new team has not been recruited, all information should be turned into the Community Financial 
Specialist who forwards to the Council Accounting Department.   

 
What is the formula for splitting troop/group funds when girls are bridging to another level and will 
either be forming a new or joining another troop/group? 
 

The amount transferred to the new troop/group should be calculated as: 
 
Total troop/group funds balance divided by the number of girls in the troop/group 
times the number of girls leaving the troop/group.  This calculation should be 
made on the date the girl(s) leave the troop/group.  Funds should be forwarded to 
the new troop leadership and not to individual girl members. 

 
  Resource:   Volunteer Essentials – Chapter 5, Managing Group Finances 
 

When a girl decides to leave a troop on her own accord and move to another troop or become an 
Individually Registered Girl, how is it determined what portion of the troop funds belong to her? 
 

 The girl is not entitled to any amount of the troop/group funds.  (The money in the troop account 
belongs to the troop/group and not individual members.)  
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When a troop/group disbands, what happens to any remaining funds and who should decide what 
happens to the remaining funds? 

 
Troop leadership should discuss with the girls what they would like to do with any remaining 
troop/group funds.  The girls may decide to hold a final party, attend a Council planned event, or 
they may wish to make a donation to a community serving organization to include the Council office 
programs (campership, camps, financial assistance, etc.).   

   
  The decision should be made by the GIRLS.  If there is no decision, the funds remaining in the 

troop/group bank account will go directly to the Council. 
 

  Resource:  GSSJC Policies and Operational Procedures (F-433) 
 
 
 
Troop/Group Annual Financial Report 
 
How long should troops/groups retain their financial paperwork – including the completed Troop/Group 
Annual Financial Report GSSJC F-31, supporting worksheets, receipts, bank statements, etc.? 
 
  Three years 
   
When requested by the Community Financial Specialist, Council-Wide 
Auditor, parents or Council, how quickly must the troop/group bank account 
records be made available? 
 
 Within 30 days 
   
Is the troop/group required to spend all the troop/group funds prior to the end of the school year?  If 
not, what is the maximum amount that can be carried over to the next year? 
 

NO – There is no specific maximum balance requirement.  The troop/group should have sufficient 
funds to cover summer activities and startup expenses for the upcoming year.  Troop leadership 
should supply a note addressing the reason behind large balances to the Community Financial 
Specialist (i.e. planning for a trip in the future, summer activity plans, etc.).   
 

Who should know the status of the troop/group finances? 
 

The girls, parents and troop leadership should all know about the troop/group finances. The troop 
treasurer should communicate openly and often about where the troop/group stands financially. 

      
When using the Texas Sales and Use Tax Exemption Certificate (F-144), what are two expense 
categories when this form does not apply? 
 

Lodging, meals, items purchased for individual use (i.e. uniforms) or rental of vehicles 
 
If a troop/group receives financial assistance from the Council, are they required to report this 
information to anyone? 

 
Yes – All financial assistance (dues) received by the troop/group must be reported on the 
Troop/Group Annual Financial Report (F-31). Only the dollar figure is required and not the names 
of the individuals who requested. 
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Financial Assistance 
 
Who can receive financial assistance from Council and what is the limit per membership year? 
 

Girls in troops or groups, and adults – must be a registered member of Girl Scouts 
  
 $150 per year - girls 

  $ 75 per year – adults 
 
  Resource:  GSSJC Financial Assistance Request (F-134) 
    GSSJC Financial Assistance Guidelines (F-132) 
 
 
Can someone other than a parent or guardian initiate a request for financial assistance? 
 

YES – troop leadership or another adult volunteer can complete the form on behalf of any girl in 
their troop/group that has financial need.   

  
  Resource:  GSSJC Financial Assistance Request (F-134) 
    GSSJC Financial Assistance Guidelines (F-132) 
 

     
What is the maximum amount that can be requested for troop/group dues per financial assistance 
request?  What is the number of months this amount covers? Who receives the check? 
 

Dues are granted up to $15.00 for a three (3) month period. A check for the approved amount will 
be mailed to the troop/group leader by the Council Accounting Department. 

  
  Resource:  GSSJC Financial Assistance Request (F-134) 
     
 
 
What might be instances where financial assistance will not be approved? 
 

o Reimbursement for any expenses 
o Event costs for an entire troop/group 
o Individually Registered Girls – troop/group dues 
    

  Resource:  GSSJC Financial Assistance Guidelines (F-132) 
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Thank you for completing Financial Basics Training.          
 
Financial Basics Training has covered information to help you 
understand approved Council procedures for managing money in a Girl 
Scout setting. The information provided will help you guide girls in 
managing their finances and keep parents informed on financial 
decisions. You will still need to complete two other brief trainings, 
Safety Basics and Troop/Group Basics and complete the short quiz 
online to receive credit for completing the Volunteer Basics Series.  
Check the council website for future trainings on everything from songs 
and games to camping and ceremonies.  Recruit a friend to join you in 
the fun! 
 

We’re here to help so please contact us at: 
 
 

 
 

 
 
 

 

 

 
  
  

Girl Scouts of San Jacinto Council 
www.gssjc.org 
713-292-0300 

1-800-392-4340 
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Girl Scouts of San Jacinto Council 
Statement on Pluralism 

 
The Girl Scouts of San Jacinto is a pluralistic 

movement, committed to understanding our similarities 
and differences, building relationships and promoting a 
dialogue of acceptance and respect.  Each individual 

involved must uphold the basic tenet that Girl Scouting 
is for all girls. 

 

 
 
 
 Published by 
 The Volunteer Experience Department 

Girl Scouts of San Jacinto Council 
 3110 Southwest Freeway 
 Houston, TX 77098 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                          

07/2015 


